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Activity:  Blair Atholl Escape Room 
Location: Blair Atholl 2026, In a tent 

 
 

L Likelihood- Very Unlikely (1) Unlikely (2) Fairly Likely (3) Likely (4) Very 
Likely (5) 

C Consequence- No Injury (1) Minor Injury (2) Moderate- up to 3 days off (3) 
Major-more than 3 days off (4) Catastrophic – Severe injury or death (5) 

R Risk = Likelihood x Consequence 

 
 

 
 C1 C2 C3 C4 C5 

L1 1 2 3 4 5 

L2 2 4 6 8 10 

L3 3 6 9 12 15 

L4 4 8 12 16 20 

L5 5 10 15 20 25 
 

 

1-6 Acceptable - No action required, maintain 
controls 

8-12 Adequate - Look to improve on controls next 
review 

15-25 Unacceptable - Stop activity, make immediate 
improvements 

 

Who may be harmed: Leader(s) [E]: ☒ Scout(s) [C]: ☒  
 

Ref Significant Hazards People at Risk L C 

Risk 
Rating 

Without 
Control 

Measures 

Control Measures L C 

Residual 
Rating 
With 

Control 
Measures 

1 Dehydration Scouts, Leaders 3 3 9 
● Ensure all participants bring a full water bottle from sub 

camp before being taken to the activity. 
● Ensure all leaders bring a water bottle to the activity. 

1 3 3 

 
sele
cte
d5 

Hyperthermia, Heat Stroke Leaders, Scouts 3 3 9 

● Ensure appropriate clothing etc. is worn for the weather 
and checked before leaving subcamp for all involved for 
all conditions (e.g. sunscreen, hats, waterproofs.) 

● Ensure water is made available when working in high 
temperatures 

● Ensure participants are made aware to take regular 
breaks when the tent becomes warm. 

1 3 3 

6 
Adverse Weather 
Conditions (Wind, Rain 
etc.) 

Leaders, Scouts 2 3 6 
● Ensure that the tent is set up for the days weather 

conditions, such as windows open for warm weather 
and closed for rain. 

1 2 2 
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7 
Slips, Trips and Falls 
(uneven surfaces, muddy 
surfaces etc.) 

Leaders, Scouts 3 3 9 

● Ensure all leaders and explorers are wearing sufficient 
footwear.  

● Ensure all persons involved are made aware of 
obstacles within the tent and instructed to not rush the 
activity. 

● Laces checked and tied correctly. 
● Any spillages cleaned up promptly. 
● Carpets/mats used where possible to prevent wet floors. 

2 3 6 

10 
Wildlife (Bite, Sting etc.) 
including Lyme Disease 
from Ticks. 

Leaders, Scouts 1 3 6 

● All paths from sub camp to the event will be on short cut 
grass and so no ticks should be picked up. 

● Ensure that all persons involved in event are informed 
to check skin and hair for ticks at least daily and remove 
safely. 

1 3 3 

 Low light Scouts, Leaders 1 2 2 
● Brief at the start of activity to be careful and aware of 

any hazards. 
● Suitable walking space kept clear of any trip hazards. 
● Minimal movement around the room when dark. 

1 2 2 

 
Personal Medical 
Emergency (Allergic 
reaction, asthma, fainting) 

Scouts, Leaders 3 3 9 

● Leaders to be aware of YP with known allergies (food, 
environmental etc) and have knowledge of treatment 
required (ie Piriton, epi-pen etc). 

● Any YP with allergies checked and reminded to carry 
emergency medication. 

● If YP has severe or airborne allergy to food group then 
other scouts told not to bring this. 

2 3 6 

 Inappropriate Behaviour  Scouts Leaders 3 3 9 

● Brief at the start of activity to set clear expectations of 
behaviour. 

● Leaders monitor behaviour throughout activity and react 
accordingly 

● Leader in charge monitors timings to make sure 
activities flow from one to the next. 

● All adults aware of individuals with specific needs and 
alternative measures in place. 

● Small group size to minimise distractions and negative 
interactions. 

1 3 3 

 Finger entrapment Scouts, leaders  2 2 4 ● High risk areas fitted with covers or guards. 1 2 2 
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 Fire Scouts, leaders  2 4 8 

● Suitable fire exits and escape routes in place and 
checked to make sure they’re unlocked and clear before 
participants arrive. 

● All adults know what to do in the event of a fire and 
where the emergency assembly point is. 

● All rubbish tidied and cleared at the end of each 
session. 

2 3 6 

 Safeguarding, Appropriate 
Adults Scouts, Leaders 2 4 8 

● Appropriate child-adult ratios in place always 
● Consider if extra adult help is needed for specific young 

people in the group. 
● Leaders carry mobile phones. Leader in charge has 

access to contact details in case of emergency. 

2 3 6 


